GATEWAY CHURZCH

THE
DIFFERENCE
YOU MAKE

Let’s take a look at the transformational impact

of Gateway Church. From lives changed to seeds
planted, this past year is a continued

reflection of God’s kingdom advancing through
our church. We are thankful for all He has done
and are filled with more faith than ever about what
He will do in 2026!
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LETTER FROM
THE FLOYDS

MINISTRY OVERVIEW

LOVE GOD,

STORIES
LOVE PEOPLE.
So let’'s not get tired of doing what is good ... LOOKING AHEAD
whenever we have the opportunity, we should do
good to everyone. MULTIPLY

THE IMPACT

Galatians 6:9, 10 (NLT)
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In January 2025, | received a phone call that would change our family’s life in
ways we could not have anticipated. Tammie, our children, and | began pray-
ing over the months that followed about a possible transition to Gateway,
and one thing became crystal clear: God was calling us to take this step of
faith and come serve the people of Gateway. His plan is still unfolding, and |
truly believe He has incredible things ahead for our church.

What encourages me most is witnessing how God is moving through His
people. | see a transformation taking place. | see new life and joy. | see a
church body drawing closer to Him, growing in purpose, and living out their
faith by making a difference —both locally and around the world through their
time, talents, and resources.

| want to thank you for being faithful stewards of what God has entrusted to
you. Your generosity has allowed Gateway to extend the reach of the gospel
and respond to opportunities the Lord places before us. While we may never

fully know the impact of that faithfulness this side of heaven, we are confi-
dent God is multiplying it to build His kihngdom and bring Him glory.

| am excited to share this Difference You Make report with you as a celebration
of what God is doing through our church. It offers just a glimpse into the lives
being transformed and the work unfolding as we follow His leading together.

Through both the challenges and victories in 2025, we see how God has been
working all things for good. Gateway Church continues to grow, with new
families joining us and more people encountering Jesus each week. God is
moving in powerful ways, and it is an honor to be part of it alongside you.

Thank you for investing your prayers, your faith, and your lives into God’s
kingdom through Gateway Church. The impact is eternal, and we are
deeply grateful.

Pastors Daniel and Tammie Floyd
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YOUR IMPACT

Through every investment you make at Gateway Church —time, gifts, or
finances—God is moving in powerful ways across our campuses, com-
munities, and beyond.These numbers represent real people, real sto-
ries, and the collective faithfulness of a church committed to sharing the
hope of Christ.

2,030+

Baptisms

9,100+

Salvation Decisions

3,000+

Gateway members mobilized across all
campuses to help their communities.

4,000+

i "f{"’ o 8 | Weekend bags were sent home with food-
i ); SO | insecure children to provide them with
‘% y V’ w , breakfast, lunch, and dinner.

»‘ ;;‘xw ﬂ T

40 TONS

Of food donated during churchwide
SNAP food drive.

People completed 157 projects across
DFW to build homes and mobility access
ramps and complete critical repairs.

Back-to-School Supplies
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Over the Love My City weekend, Dec 6 & 7, the generous people of Gateway donated

$1,922,668.39...

to total organlzatlons N cities across Dallas—-Fort Worth and Jackson Hole.
food pantries; family, :
veteran, and refugee support schools and community
organizations; and unhoused assistance programs.
advocacy centers.

Q programs supporting hurting A

@I?P and vulnerable communities Eﬁﬁ churches.
(women and children). A
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SPOTLIGHT ON:
Added New Launched New Groups
Grew Applicants Since Groups, 3 More Are New and
In 2025 September Coming Growing
S TATS

GROWTH
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Christmas with Dad

Late last year, prison guards at the Michael Unit in
East Texas were planning a Christmas event to reunite
inmates with families, but those plans fell through.

That’s when Gateway Church stepped in.

On December 27, Gateway helped facilitate “Christ-
mas with Dad,” which brought families together—
some for the first time in decades. Inmate Jason Hall
hadn’t seen his son since he was incarcerated 20
years ago for armed robbery; at the Christmas event,
the father and son were reunited, and Jason got to
meet his baby grandson for the first time.

Strengthening inmates’ relationships with loved ones
on the outside has been a huge part of Gateway’s
prison ministry approach. In fact, big events are on
the horizon. In February, Gateway hosted the first-
of-its-kind marriage conference, bringing 50 inmates
together with their spouses for a one-day event to
renew their vows and strengthen their marriages.

Thanks to Gateway’s investment in a permanent-

sound system with all the live production components

/

needed to hold a service at the Michael Unit, minis-
try events like “Christmas with Dad” and the marriage
conference are simple to facilitate. “We come here be-
cause we are on mission to show inmates the love of
Jesus,” says Scott Graham, a Gateway Prison Ministry
volunteer. “These guys need to be reconciled with the
Lord and with themselves, and that trickles down to
their families, marriages, kids, and the people around
them—that’s what we are trying to facilitate.”

STORIES
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o . Through your generosity, we also in-
M ISSIOn Of LOVG vested in 6 Stones in Euless, a non-
profit committed to transforming lives
and strengthening neighborhoods.
Your giving is helping children thrive
and families find stability right here in
our community. Watch this video to
hear directly from their team about the
real impact your gift made.

Out of every dollar donated to Mission Arlington, 98
cents goes directly to the people they serve. Not many
nonprofits can make that claim. So, when the generous
people of Gateway made the Love My City donation to
Mission Arlington in 2025, the $50,000 gift they received
went a long way helping people get their lives back on
track, keep their electricity on, avoid eviction, purchase
food, and take care of their children.

For more than 39 years, Mission Arlington has been

helping people meet physical, emotional, and spiritual

needs, whether that’s help with rent, gas money, med-

icine, or after-school programs for kids. This organiza- ‘ ‘
tion has had a significant impact in communities in Ar-

lington and beyond, and Gateway is blessed to support

their mission. Now, they serve hundreds of people each

day, adding up to more than 56,000 families each year.

“The partnership with Gateway Church and Mission Ar-

lington has been longstanding, and they supported us R I P P L E
when we didn’t have much,” says Miss Tillie Burgin,

Mission Arlington’s founder and executive director. “I

remember them coming out with pallets of food when E F F E CT

we needed it. That $50,000 donation from Gateway will

help more families feel God’s love in a real, practical way,
right when they need it most.”
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https://youtu.be/U147FBzYQQM
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AND I’'M GRATEFUL

GATEWAY

TO HELP US,

FOR THAL.

Restoration and Hope

With 27.6 million victims of human trafficking worldwide,
one wonders how these individuals end up in such ter-
rible situations. Poverty is the primary driving force, ac-
cording to one anonymous Gateway ministry partner.
Deviant organizations will pay parents to exploit them-
selves and their own children.

It happens in the world’s poorest regions, and it also
happens here in the United States. While most human
trafficking involves the sex trade, many trafficked indi-
viduals are forced to do hard labor. Some, including chil-
dren, are coerced into being soldiers.

The numbers are trending upward, due in part to how
easy it is to bring someone into slavery and how difficult
it is to get them out. Our ministry partner, however, is
doing amazing work rescuing and restoring victims and
advocating for change.

Just last year, they were able to rescue almost 1,500
victims and bring the perpetrators to justice. Gateway
helped provide funding for these operations.

One young Nigerian woman believed she was being re-
cruited for a job in Europe but ended up in the Middle
East. After two years, she gained access to a phone and
quickly called her brother back home. Through friends,
he was able to reach our ministry partner, and they came
to the rescue, using technology and military precision to
free her along with 20 other victims.

“Gateway has funded our technology items, travel, and
other aspects of our work,” says a representative from
our ministry partner. “Gateway made a way to help us,
and I’m grateful for that.”

STORIES
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Life in the Desert

The Middle East has historically been a volatile region,
but right now there is an increasing number of displaced
people and refugees. With so many passing through
the food-scarce regions there, Gateway learned of a
huge need in Lebanon. In 2025, we partnered with True
Vine Church in Zahle, Lebanon, to fund a new hydro-
ponic growing system on the church’s farmland. This
system is already producing crops and is projected to
increase True Vine’s total crop yield elevenfold.

THOUSANDS

This means they can feed the influx of Syrian refu-
gees, most of whom are Muslim. And if there is ever
a surplus, they can bring fresh produce to the mar-
ket. What’s remarkable about this project isn’t simply
that the generosity of Gateway’s people is feeding the
hungry around the world —it provides a self-sustaining
solution for them. We aren’t just providing food once,
we’re helping provide a way for them to have up to
eleven harvests per year.

“We have thousands of refugees coming from Syr-
ia, and our ministry can now serve 2,000 families per
month,” says Pastor Jihad Haddad who leads True
Vine Church. “It’'s an open door to show them the love
of Christ, show them the true faith God has put in our
hearts, and lead them to know Christ as their Savior.”

This project will fund itself long-term. And the best part? ’ ,
It’s repeatable. We look forward to providing more hy-

droponic growing systems to other food-scarce re- Watch this video from Pastor Josh Lebel in Lebanon to see firsthand the exciting work being done to feed families

gions around the world and helping ministries on the and transform the way a church serves its community. You will hear how practical outreach is opening doors,

ground to reach their neighbors with the love of Christ. meeting real needs, and creating lasting change.
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https://youtu.be/hLH4LBU7GfI
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LOOKING
AHEAD

Rosian Bagriansky Zerner

Image from the Dallas Holocaust and Human Rights Museum

>
Garden of Life

The Willow Lane Park on the edge of Gateway’s Dallas
Campus was originally intended to beautify the surround-
ing community. Built years before Gateway occupied the
property, it has fallen into a state of disrepair. It collects
stagnant water and creates a breeding ground for mosqui-
toes. And, perhaps worst of all, it smells horrible. Thank-
fully, it’s on the edge of the property and on the other side
of a wall, so no one from Gateway ever noticed it.

For the residents nearby, however, it’s a blight on
the neighborhood.

Most of these residents belong to a Jewish eruv (tight-knit
community). When they walk to their synagogue several
times a week, they must avoid this area. This problem has
aggravated the relationship between the church and the
surrounding Jewish community.

In fact, it wasn’t until a Gateway pastor reached out to

neighboring synagogues and the homeowner’s associa-
tion that we realized the problem existed. Gateway decid-

ed to not only improve the land but take it a step further,
renaming the park “The Rosian Bagriansky Zerner Garden
of Life.”

Ms. Zerner, the namesake of the park, is a 90-year-old
Holocaust survivor who lives in North Texas. “I’m all for
bonding with Christian and Jewish relations. We all need
to support each other,” says Ms. Zerner. “So for me, it was
not only an honor but a total blessing, and I’'m grateful to
Gateway Church for all the courtesies they’ve extended to
me throughout the years.”

The garden will feature several plaques detailing her story
of survival, along with plaques honoring other Holocaust
survivors who have made their homes in North Texas.

“The park project actually came out of our relationship with

the Jewish community,” says Landon Benjamin, Dallas
Campus Pastor. “When we reached out to them, we found
ways we could be a better neighbor.”

The project would be an expensive one, but Gateway mem-
ber Sharron O’Neill made a generous donation toward the
project. Sharron has a special connection to the project.
“My daughter and her family live just behind the Dallas
Campus,” she says. “l didn’t want Gateway to have a stig-
ma in the eruv that they don’t care.”

She says after talking to her daughter and son-in-law, the
Jewish community is beginning to warm to the Dallas
Campus, which is proving to be a good neighbor after all.
The benefits of this project are already coming to fruition.

“Our church gained two new families after we began this
project,” says Pastor Landon. “We can’t be like Jesus if
we can’t be a good neighbor.”
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YOUTH CAMP

2026
YOUTH CAMP

In February, 1,070 STUDENTS converged on the Lakev-

iew Camp & Retreat Center in Waxahachie, Texas, for YouthCAMP,
or as students call it, “the best weekend ever.” Split up into two
weekends—one weekend for junior high and one for high school
students—YouthCAMP is designed to help students encounter
the presence of God in a meaningful way and lay the foundation
for a lifelong relationship with Him.

Experienced Emotional or
Physical Healing

In all, it was a life-altering weekend for many students.
Here’s a look at some of the impact:

First-Time Salvations 6 0 O

Rededicated Their Lives Thanks to those who gave toward our “Next Generation” fund,
to Jesus 404 students received financial aid totaling $54,847 and were
able to experience this lifechanging weekend.

Heard God Speak to Them

Made a New Friend

This summer will present another opportunity for transformation in our students’
lives on an even larger scale. We anticipate nearly 4,000 students from Gateway
and all over the country at YouthCON, our largest youth gathering of the year,
which takes place over three days at the Gateway Southlake Campus in July. We
also anticipate the need for $30,000 in scholarships to help 600 Gateway Youth
to attend.

You can make an eternal impact in the life of a student by sowing into this fund,
and we will share the impact of your investment back to you in an upcoming report.

MULTIPLY THE IMPACT z
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